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Use Cases

	REQUEST FOR PROPOSAL

	RFP No
	RFP 1002/2022

	Description: 
	Blue Label Distribution (BLT) intends on appointing a suitable vendor in the implementation of a MultiDomain Operational and Analytical Master Data Management solution that will be used by the entire organization.

	Issue Date
	14 September 2022

	Compulsory Briefing session
	23 September 2022

	Closing date for questions/queries
	21 September 2022

	RFP Closing Details
	Venue: Online (email: ITtenders@blts.co.za) 

	RFP Validity Period
	120 Days from the Closing Date





Introduction
The uses have been developed by BLT to assist experienced vendors in preparation of their responses to our MDM solution requirements. These use cases will be in addition to the vendors methodology and approach to be submitted in response to this RFP.
The purpose of the use cases is for the vendors to demonstrate how sufficiently their solutions can address BLT’s requirements. Bidders/vendors are required to prepare their presentation/solution demonstration using the provided use cases.
Use Cases
	Use Case
	Details

	Use Case 1
	BLT has multiple systems of record for Merchant data (B2B) and Consumer data (B2B2C) and the company requires this data to be cleaned up at source and in the MDM system. 

	Use Case 2
	BLT requires systems to integrate into an MDM solution that caters to multiple MDM implementation styles. This solution should provide reference and metadata for these systems.

	Use Case 3
	BLT requires data stewards to log onto the user-friendly MDM system using their AD logins with restricted access for different roles and perform data steward tasks. The system should monitor and audit data access and changes while enforcing policy and privacy management and data encryption

	Use Case 4
	Software licenses and hardware costs have increased over time. BLT would like to minimize these costs in their MDM implementation. They need a solution that:
1) Is low maintenance and quick to implement
2) Easy to find human resources to support the system and provides training for the system. They want to see the academy, training courses offered and documentation supplied.
3) Minimal hardware requirements
4) Hybrid implementation (Cloud and On-premise)

	Use Case 5
	There are multiple domains in the organization catering to B2B and B2C customer data (as a B2B2C business), product, location and financial data including assets. BLT requires one MDM solution that will cater for all these domains.

	Use Case 6
	There is need for an MDM system that has AI capabilities to limit data steward interactions with the system. Administrators would like to see various dashboards and reports in the system.

	Use Case 7
	As there exists multiple sources of data, real time integration with bi-directional data synchronization is required. They prefer to integrate using the following interfaces:
1) API
2) Publish/Subscribe
3) Batch

	Use Case 8
	The organization needs data cleansing, data profiling, standardization & data matching that will be done via an MDM solution.

	Use Case 9
	BLT requires a solution with rules management, event management, authoring, survivorship, relationship management and lifecycle management.

	Use Case 10

	BLT has data with complex relationships where a customer can be a Merchant, or a merchant can be a supplier. They need an MDM solution with data modelling capabilities to cater for these complexities.
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